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Clarification 3 After Corrigendum 3 

 
Bidders are requested to take note of the following clarifications issued in relation to the RFP 

documents and shall take the same into account while preparing and submitting their bids. It shall be 

deemed that all bidders have duly considered these clarifications while submitting their bids. 

• This shall be part of the RFP document and subsequent corrigendum’s. All items specified in 

this document supersede relevant items to that effect as provided in the original RFP 

documents. All other specifications, terms and conditions of the original RFP document shall 

remain unchanged. 

• This document is prepared based on approval of authority of SCADL to queries received during 

Pre-Bid Meeting and thereafter and considered important in the context of the RFP process. 

SCADL has endeavored to respond to all relevant queries received. 

• For any unanswered queries, the original provisions of the RFP and subsequent corrigendum 

remain unchanged. 

• All terms and conditions of the original RFP and Corrigendum-1,2 and 3 shall remain 

unchanged except to the extent modified herein this corrigendum. In case of any conflict 

between the original RFP / Corrigendum-1, 2,3 and this clarification, this clarification 

document shall prevail. 
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Sr. 

No. 

Category Original RFP / 

Corrigendum Clause 

Bidder Query / Suggestion SCADL Response 

1 VMS OEM Pre- 

Qualification 

Corrigendum 2, Section 6 – 

OEM Selection Criteria (VMS 

OEM): ≥ 10,000 camera 

licenses supplied as on bid 

submission date. 

We wish to submit the following observations and request 

a reconsideration of this clause: 1. Criteria is 

disproportionate to actual scope: The current guaranteed 

purchase quantity under this tender is 2,300 VMS 

licenses. A PQ requirement of 10,000 licenses is nearly 

4.3 times the actual project scope and bears no 

reasonable proportion to the deliverable being procured.  

 

We therefore request that the PQ criteria be relaxed to 

require VMS OEM experience of supplying approximately 

2,000 camera licenses. 

Accepted.  

Clause revised: ≥ 2,000 camera 

licenses supplied as on bid submission 

date. 

2 PTZ Camera – 

Preset speed & 

count 

Corrigendum 3, Page 48–49 

– PTZ Camera: Preset speed 

≥ 400°/s; Presets 300+. 

Request to allow PAN preset speed of 300 Deg/sec and Tilt 

preset speed 200 Deg/second as same specifications are 

asked in long range PTZ and is available widely. Also we 

request you to make preset upto 256 as the same is widely 

available with all the 

OEM and sufficient for the application. 

Accepted.  

- PAN preset speed ≥ 300°/sec 

- Tilt preset speed ≥ 200°/sec; 

- Number of presets – up to 250.  

All other PTZ functional/performance 

requirements remain unchanged. 

3 Body Worn Camera 

– Storage & 

Analytics 

Corrigendum 3 – Body Worn 

Camera (BWC) System; 

storage & analytics workflow. 

Clarification issued to correct the understanding of BWC 

footage storage, viewing and analytics. 

Clarification – Footage is first recorded 

and stored locally in the camera's in-built SD 

card; it can be viewed on demand through the 

SIM this id the prime requirement for BWN. 

Thereafter footage is transferred to the data 

center (on-premise or cloud), which SCADL 
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will provide the location for storage. BWC 

bulk footage is not continuously 

uploaded/retained in the storage; only 

case/evidence-marked clips shall be stored 

centrally.  

 

4 ARC Price 

Discovery - 8MP 

Fixed IP Camera – 

Lens range 

Corrigendum 3, Page 47–48 

– 8MP Fixed IP 

Camera: varifocal lens with 

IR correction, typically within 

5 mm–50 mm range. 

We request you to consider 5 X lens size ie 2.7 to 
13.5 mm lens which will meet your functional requirement 

as mentioned in the tender. 5-50 mm lens is widely used 

for specific/ANPR application for which already desired 

camera specs given. 

Clarification. No change, the stated range is 

min requirement and indicative ("typically 

within 5 mm–50 mm"). Bidders may propose 

a suitable varifocal lens that demonstrably 

meets the specified field-of-view, coverage and 

functional/ANPR performance at the 

deployment locations, justified against the 

location-wise use cases.  

 

5 Disaster Recovery 

(DR) & RTO/RPO 

Corrigendum 3 – Cloud & DR 

requirement; Clarification 2 

(RTO/RPO). 

As per RFP Response, all critical software's (VA, 

VMS,EMS/NMS, ICCC) required part of DR. Please clarify 

the following, 1.DC-DR Production capacity 

2. VMS recording is not considered part of DC hence we 

are not considering any recording part of DR also. VMS 

management only considered in both DC & DR. 3. As per 

industry standard practices RTO value will be higher than 

RPO, Hence we request to modify the RPO & RTO values 

as RPO-30 min & 

RTO-4 hours, pls confirm the same 

Clarification. Recovery Point Objective 

(RPO) ≤ 30 minutes (no loss of logs, 

incidents, flagged/evidence data); given edge-

first design, Recovery Time Objective (RTO) 

up to 4 hours for central services, provided all 

critical software (VA, VMS, EMS/NMS, ICCC) 

and field recording continue during the event. 
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6 Flexible System 

Architecture 

(Models A–D) 

Corrigendum 3, Page 16 – 

Models A (ICCC Paldi 

Aggregation), B (Direct Site-

to-Cloud), C (Cluster-to-

Cloud), D (Hybrid). 

We seek confirmation of the following understanding: 

that MSIs are free to propose any suitable and 

technically optimal architecture - including with or 

without a Local Processing Unit (LPU), and using either 

a local/on-premise VMS or a fully central/cloud-hosted 

VMS provided the proposed architecture is technically 

feasible, meets 

the specified security and performance requirements, and 

is optimized from a cost standpoint. In other words, the 

four models listed (A-D) are illustrative/indicative rather 

than the sole permissible architectures, and the MSI has 

the flexibility to design and justify an alternative or 

hybrid technical architecture best suited to the 

project requirements. 

Clarification.  

LPU is a distinct mandatory requirement and 

shall meet the full LPU specification. For 

evaluation transparency, LPU shall continue to 

be quoted as a separate BoQ line item (SL#4); 

not clubbed with the 

camera. 

Models A–D are indicative aggregation 

options. MSI may propose/justify an 

alternative or hybrid architecture, subject to 

compliance with the mandatory 

Corrigendum 3 provisions – edge-first 

processing with an LPU at each camera 

location, local recording retention, 

central transmission of only 

metadata/alerts/events, and specified 

security/performance. 

7 SITC Scope – 
SL#6 

Section 18, Part A – Price Bid 

(Initial Deployment), CAPEX 

SL#6, Page 90. 

Considering prices for supply of Camera and LPU have 

already been asked in SL#1-4, scope of supply may be 

removed from this and be restricted for Junction Box and 

other associated infrastructure 

Clarification. SL#6 covers Installation, 

Testing and Commissioning and associated 

field infrastructure items (camera, LPU, 

junction box, cabling, configuration, testing 

with all accessories). Bidders shall not double- 

count supply cost of camera/LPU cost in SL#6. 
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8 MPLS 
Bandwidth & 

Connectivity 

contradiction 

Section 5, Page 15–16 – 

MPLS Connectivity; Section 

18, CAPEX SL#17 – MPLS 

OPEX. 

The minimum bandwidth requirement of 10 mbps is on 

higher side and the type of connectitiy for these 2300 

Cameras may be left as per feasibility and bidder design 

as SIM based 5G/4G connectivity may be better suited. // 

Direct contradiction. It needs clarification whether all 

2,300 sites require MPLS or whether the bidder may use 

4G/5G based on site feasibility. This has a significant 

CAPEX/OPEX 

impact. 

Clarification. For bid evaluation, all 2,300 

Initial Deployment locations shall be priced 

with MPLS connectivity (CAPEX & OPEX in 

evaluation). The 4G/5G SIM reference 

applies to future ARC deployments and 

specific sites only where expressly approved. 

Minimum bandwidth of 10 MBPS has been 

kept to support live viewing, PTZ control, on-

demand playback, metadata/alerts and 

failover.  

9 ARC Award 

Methodology 

Section 18, Part B – ARC 

Price Schedule (Future 

Deployment up to 10,000), 

Page 99. 

the RFP does not clearly specify whether the ARC 
rates will be independently evaluated and awarded, 

Further, in case the L-1 bidder for the Initial Deployment is 

not the L-1 bidder for certain ARC items, kindly clarify 

whether the Initial Deployment L-1 bidder will be 

required/allowed to match the lowest discovered ARC rates 

for such items. 

Clarification. The ARC/Price Discovery 
table will not be used for Financial Scoring or 

QCBS selection. 

The bidder has to quote consistent and 

reasonable unit rate in both initial 

deployment and future ARC price table. The 

lowest rate between initial deployment and 

future ARC rate will be considered for future 

work order to successful bidder. 

10 ARC – 
Indicative Qty / 

Fixed Infra / Unit 

basis 

Section 18, Part B – ARC 

Price Schedule, Page 99. 

The ARC Rates are only for "1" quantity and evaluation 

based on Unit quantity may not be right approach to 

evaluate the prices of such an extended BoQ. cloud 

infrastrcuture of Fixed Infrastructure purchased as part 

of One Time procurement be moved out of ARC sheet. i.e. 

G. ICCC Paldi, Cluster Aggregation and Cloud 

Interconnection CAPEX may be moved to One Time BoQ. 

Clarification. ARC quantities are Indicative 

Evaluation Quantities for price discovery 

only, not guaranteed procurement. Recurring 

cloud hosting/consumption items to be 

quoted on a "Service/Month" basis. Price bid 

sheet to be read/updated accordingly. 
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Further, the Unit for 

the purchase shall be "Service/ Month" 

11 LPU / Camera 

Storage discrepancy 

Section 5, Page 13–14 (Field-

Level Recording) & Section 9, 

Page 51 (LPU SL#5 System 

Storage). 

It is further requested that 1TB NVMe at LPU and 512 GB 

at Camera is on a very higher side for 15 days of storage 

and the sizing of the storage be left at the bidder's design 

to avoid cost escalation owing to unwarranted purchase of 

unrequired storage. // Kindly clarify the rationale for 

asking different 

minimum storage capacities of 512 GB at Camera and 1 TB 
at LPU, when both storage locations are 
required to maintain 15-day video retention. 

Clarification. LPU system storage (OS, 

applications, analytics models); 1 TB NVMe 

(Page 13) = LPU primary recording storage. 

Each 4MP camera shall have a minimum 512 

GB high-endurance SD card for fail-safe 

recording. 15-day retention under the 

approved profile shall be met at field level 
(camera SD = fail-safe, LPU NVMe = primary 
repository). 

12 Analytics on LPU vs 

Camera 

Section 9, Page 46 (Camera 

SL#17 Analytics) & Page 14 

(Edge Analytics 

Processing). 

Considering LPU requirement appears to mandate local 

analytics. Clarify whether all analytics must necessarily 

execute on LPU, edge analytics on camera is not required, 

thus the camera 

specifications may be changed accordingly. 

Clarification. Under the edge-first 

architecture, mandatory analytics for Initial 

Deployment shall run on the LPU at each 

camera location. Camera-side/built-in 

Analytics is supplementary, not mandatory. 

 

 
 
 
 
 
 
 
 
 
 
 


